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NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT 
BOARD OF EDUCATION REGULAR MEETING  


November 13, 2018  6:00 PM      AUDITORIUM OF THE HIGH SCHOOL 
 


AGENDA 
 
1.  Call to Order/Pledge of Allegiance 


 
Approval of Agenda 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to 
Education Law, approves the agenda of November 13, 2018. 
 
Motion for approval by _______, seconded by _______, all in favor ____-____. 
 
2.  Public Access to the Board: 


This time is provided for residents of the District to address the Board of Education.  
 


3.  Presentations: 
• Reading Recovery Presentation  


 
4.  Reports and Correspondence: 


a. Reports: (Note to BOE: Please email questions to the Superintendent) 
• Principals and Assistant Principals 


 Elementary School 
♦ Melissa Pietricola, Principal 
♦ Kellie Marciano, Assistant Principal 
♦ June Muto, Assistant Principal 


 Middle School 
♦ Mark Mathews, Principal 
♦ Kristin DeFeo, Assistant Principal 


 High School 
♦ Brian Read, Principal 
♦ Matthew Wendel, Assistant Principal 


• Directors 
 Megan Paliotti 
 Robyn Roberts-Grant 


• Student Board of Education Representative 
 Katherine Frazer 


• Assistant Superintendent for Instruction and School Improvement 
 Megan Paliotti 


• Assistant Superintendent for Business and Operations 
 Robert Magin 


• Superintendent 
 Stephan J. Vigliotti, Sr. 


• Committees 
 Audit Committee – Jasen Sloan, John Boogaard, Izetta Younglove 
 Budget Committee – All BOE Members 
 Building and Grounds/Capital Project/Energy Committee – All BOE Members 
 Personnel & Negotiations Committee – Edward Magin, Izetta Younglove, Lucinda Collier 
 Community Relations – Izetta Younglove, Linda Eygnor, Paul Statskey 
 Four County SBA Liaison – Edward Magin, Linda Eygnor 
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 Policy Committee – John Boogaard, Lucinda Collier 
 
5.  Consent Agenda: 


A motion for approval of the following items as listed under the CONSENT AGENDA ITEMS  is made by _______, and 
seconded by_______ any discussion- All in favor ___-___. 
 
a) Board of Education Meeting Minutes  


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the Meeting Minutes of October 9, 2018. 
 


b) Recommendations from CSE and CPSE 
RESOLUTION  


 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
 pursuant to Education Law, approves the recommendations for the Committee on Special Education dated; 
 September 26, 28, October 3, 10, 11, 12, 17, 18, 23, 26, 31,  and November 1, 2018; and instructs the 
 Superintendent to implement the recommendations on behalf of  the following individuals identified by 
 student number:    
 
 12077     11334     11335     12537     12057     14156     13591     14139     13980     14118     11879 
               13304     13776     11536     13058     14130     14097     11568     14077     14122     14108     14033 
 14016     11231 
 


 IEP Amendments:   13898     13897     12955     14090     14009     13946     11419     14159   
  


c) Substitute Teachers and Substitute Service Personnel  
 RESOLUTION 


Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the individuals named on the substitute lists, which are on file with 
the District Clerk. 
 


d) Treasurer Reports 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law approves the Treasurer Reports for August and September 2018. 
 


e) Budget Calendar for 2019-2020  
RESOLUTION 
Be it resolved that the Board of Education, upon the recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the Budget Calendar for the 2019-20 school year. 
 


f) Return of Taxes to the County  
 Robert Magin is recommending that unpaid school taxes be returned to the County for collection of 


payment.  Additional information will be brought to the meeting. 
 
 RESOLUTION 
 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 


pursuant to Education Law, approves the return of 2018 unpaid school taxes to Wayne County for 
collection of payment. 


 
 


g) Approval of Over Night Senior Trip 
Kelly Allen and Adam Hawley organized a camping trip to Alleghany State Park each year as a Senior Class 
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celebration.  The trip is scheduled for June 14 – 17 2019 and will be chaperoned by a number of staff 
members.  Parental permission has been secured. The District will provide transportation by school busses. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law approves the Senior Class overnight camping trip to Alleghany State Park on 
June 14-17, 2019 at no cost to the District. 
 


h) Personnel Items: 
1. Letter of Resignation – Sheena LaForce 


Sheena LaForce, Food Service Helper has submitted a letter of resignation. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Sheena LaForce as a Food Service Helper effective 
October 25, 2018.  
 


2. Letter of Resignation – Samantha Gardner 
Samantha Gardner, Teacher Aide has submitted a letter of resignation pending approval of 
appointment as parent liaison. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Samantha Gardner as a Teacher Aide effective 
November 13, 2018 pending approval of appointment as parent liaison.  
 


3. Letter of Resignation -  Steven O’Reily 
Steven O’Reily, Social Studies Teacher has submitted a letter of resignation. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Steven O’Reily as Social Studies Teacher effective 
October 12, 2018.  
 


4. Letter of Resignation -  Kristin DeFeo 
Kristin DeFeo, Assistant Principal has submitted a letter of resignation. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Kristin DeFeo as Assistant Principal effective 
November 14, 2018. 
 


5. Appoint Social Studies Teacher –Tony Tubolino 
Mark Mathews recommends Tony Tubolino to fill a Social Studies Teacher position. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the four year probationary appointment of Tony Tubolino as a 
Social Studies Teacher, conditional upon a criminal history record check according to Commissioners 
Regulation §80 1.11 and Part 87 as follows: 
 
Certification:  Social Studies, 7-12, Initial 
Tenure Area:  Social Studies 
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Probationary Period: October 22, 2018 –October 21, 2022 
Salary: Step B $45,443 pro rated  
This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final 
year of the probationary period the teacher shall not be eligible for tenure at that time. 
 


6. Appoint Long-Term Substitute Teacher – Nicole LaVancha 
Melissa Pietricola recommends Nicole LaVancha as a long-term substitute teacher. 


 
        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and    
        pursuant to Education Law, approves the appointment of Nicole LaVancha  as Long Term     
        Substitute Teacher, conditional upon a criminal history record check according to Commissioners  
        Regulation §80 1.11 and Part 87 as follows: 
 
                       Certification: Childhood Education Grades 1-6, Initial 
         Appointment Dates:  Approximately November 5, 2018-January 7, 2019 
        Salary:  $225.12 daily  


 
7. Appoint Parent Liaison 


RESOLUTION 
 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
 pursuant to Education Law, approves the appointment of Samantha Gardner, Parent Liaison at 
 12.00/hr. for the 2018-19 school year effective November 14, 2018. 
 
8. Appoint Wellness Coordinator 


Excellus Blue Cross/Blue Shield has offered to reimburse the costs associated with the work being done 
in the district to promote employee wellness and health. 
 


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the appointment of Robyn Roberts-Grant as the Wellness 
Coordinator for the 2018-19 school year at a stipend of $1,000.00. 


 
9. Program Appointments 
       The following individuals are being recommended to work in enrichment programs that are funded by    
       grants. 


 
        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and     
        pursuant to Education Law, approves the following individuals to work various enrichment programs       
        conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and     
        Part 87.  


 
Staff Position $/Hr. 
Tracy Frazier Grant Program Aide 


 
$11.10 
Effective 11/14/18-6/30/19 


Adam Hawley Grant Program Teacher 
 


$30.00 
Effective 11/14/18-6/30/19 
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10. Leadership Council 
Megan Paliotti recommends the following individual to serve as a Lead Teacher on the 


                Leadership Council. 
 


        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and    
        pursuant to Education Law, approves the following to serve on Leadership Council for the 2018-2019    
        school year at a prorated stipend of $2500 effective 10/22/18. 


 
 
 


11. Coaching and Athletic Department Appointments 
Robyn Roberts-Grant recommends the following individual to fill a coaching position. 


 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the following coaching appointments for the 2018-19 school year, 
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and 
Part 87, and successful completion of all required First Aid/CPR and Child Abuse courses. 
 


Position  Name Step Years Salary 
Volunteer Assistant Indoor Track Coach  Noah Murray   Volunteer 


 
12. Aquatics Program 


Amy Bromley, Aquatics Director is recommending the following individual to fill Water Safety 
Instructors and/or Lifeguards or Program Director positions for 2018-19 school year.   
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the following individuals as Water Safety Instructors and/or 
Lifeguards or Program Directors for all swim programs for 2018-19. 


 
Name Position(s) Rate/Hr. 
Helen Palmer WSI $10.40- 11/14/18-12/30/18 


$11.10-12/31/18-6/30/19 
Jacob Minier Lifeguard $10.40- 11/14/18-12/30/18 


$11.10-12/31/18-6/30/19 
 
13. Appoint Recreation Assistants 


Robyn Roberts-Grant recommends the following individual to work in the Fitness Center. 
 


       RESOLUTION 
      Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools       
       and pursuant to Education Law approves the appointment of Danny Snyder as a Recreation    
       Assistant at $10.40/hour effective November 14, 2018. 
 
14. Appoint Volunteers 


        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and    
        pursuant to Education Law approves the following individuals to work as volunteers in the district for  
        the 2018-2019 school year. 


 


Lead Teachers: Building 
Kelly Cole Leavenworth Middle School 
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Megan Hogan Starr Teeter Ryan Marriott 
Michelle Riggs Christie Bradford Linda Eygnor 
Lisa Cole Katherine Anthony Nichole Crane 
Darcy Guerra Mark Anjo Jason Barnes 
Angela Bianco Brian Cole Janelle Cooper 
Allison Denk Karen DeWaters Fidella Frazer 
James Gardner Katelyn Interlichia Stephanie Kerr 
David Sutton Tania Hillyard Melinda Stebbins 
Kayla MacDonald Kristin DeFeo Destiny Groleau 
Tiffany Smith Katelynn Cedeno Linda Hayes 
 


15. Correction Recall Teaching Assistant – Colin Nash 
There is a need to recall a Teaching Assistant from the Preferred Eligibility List due to the resignation of 
Crystal Roder. Colin Nash with next most seniority under the NRWTA bargaining unit will fill this 
position and his name will be removed from the preferred eligibility list.   
 
RESOLUTION 


       Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and  
        pursuant to Education Law approves to recall Colin Nash from the established Preferred        
        Eligibility List as a Teaching Assistant, with no loss of seniority, personal or sick time, effective October     
                      27, 2018. 


Probationary Period: October 27, 2018-August 26, 2020 October 26, 2020 
Salary:  Step D $20,656  
 


16. Correction - Appoint Reading Teacher – Meagan Pentycofe 
Melissa Pietricola recommends Meagan Pentycofe to fill a Reading Teacher position. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the four three year probationary appointment of Meagan 
Pentycofe as a Reading Teacher conditional upon a criminal history record check according to 
Commissioners Regulation §80 1.11 and Part 87 as follows: 
 
Certification:  Literacy B-6, Professional 
Tenure Area:  Reading 
Probationary Period: August 29, 2018 – August 28, 2022 2021 
Salary: Step K $51,192 
This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final 
year of the probationary period the teacher shall not be eligible for tenure at that time. 
 


17. Correction Amended Probationary Appointment –Meagan Pentycofe 
                    RESOLUTION 


 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
 pursuant to Education Law, amends the four three year probationary appointment of Meagan Pentycofe 
from the Board’s meeting on August 28, 2018 by amending the Tenure Area to be Instructional Support 


 Services in Professional Development pursuant to Commissioner’s Regulation §30-1.8(e), effective 
August 29, 2018. 


 
Information Items: 
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a. Claims Auditor Reports 
 


Other: 
a. Educational Opportunity Foundation 


 
Motion for Adjournment: 
       There being no further business or discussion, a motion is requested adjourn the regular meeting. 
 
Motion for approval by ______, seconded by ______, with motion approved ____-____.  Time adjourned: ___:___ p.m. 
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NORTH ROSE-WOLCOTT CENTRAL SCHOOL DISTRICT 


BOARD OF EDUCATION REGULAR MEETING  
October 9, 2018  6:00 PM      AUDITORIUM OF THE HIGH SCHOOL 


 
PRESENT: 
BOE Members: Linda Eygnor, Lucinda Collier, Danny Snyder, Edward Magin,  John Boogaard,   
Izetta Younglove 
Superintendent:  Stephan J. Vigliotti, Sr. 
Assistant Superintendent for Business and Operations: Robert Magin 
Assistant Superintendent for Instruction and School Improvement:  Megan Paliotti 
Student BOE Representative: Katherine Frazer 
District Clerk (DC):  Tina Fuller 
Approximately 21 students, staff and guests 
 
To celebrate Board Appreciation week the Chorus Club sang to the Board of Education. 
 
1.  Call to Order/Pledge of Allegiance 
        President, Linda Eygnor called the meeting to order at 6:15 PM and led the Pledge of Allegiance. 
         


 Approval of Agenda: 
 Motion for approval was made by Izetta Younglove and seconded by Edward Magin, with the motion approved 


6-0. 
 


       Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and      
       pursuant to Education Law, approves the agenda of October 9, 2018. 
 
Danny Snyder resigned from his seat on the Board of Education. 
 
Administer Oath of Office: 
Newly elected Board members, Paul Statskey and Jasen Sloan were administered the Oath of Office, signed the Oath 
of Office and took their seats at the table. 
 
2.  Public Access to the Board: 


• No one addressed the Board of Education 
 
3.  Presentations: 


• Megan Paliotti and the Building Principals presented the 3-8 assessment scores and answered 
questions. 
 


4.  Reports and Correspondence: 
• Board members asked various questions regarding the Administrative Reports. 
• Jasen Sloan replaced Danny Snyder on the Audit Committee.  The members are Jason Sloan, John 


Boogaard and Izetta Younglove. 
• Paul Statskey joined the Community Relations Committee. The members are Izetta Younglove, Linda 


Eygnor and Paul Statskey. 
 
5.  Consent Agenda: 


A motion for approval of the following items as listed under the CONSENT AGENDA Items a-h16 was made by 
Lucinda Collier and seconded by John Boogaard, with the motion approved 7-0. 
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Prior to the approval of the consent agenda the following changes were made: 
• A motion to remove item 5g Budget Calendar for 2019-2020 from the consent agenda was made by 


Lucinda Collier and seconded by John Boogaard.  The motion was approved 7-0. 
• A correction was made to item h12 Coaching and Athletic Department Appointment for Michael 


Kanaley.  The position should be Boys’ Basketball Coach instead of Boys’ Baseball Coach. 
 
a) Board of Education Meeting Minutes  


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the Meeting Minutes of October 9, 2018. 
 


b) Recommendations from CSE and CPSE 
RESOLUTION  


 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
 pursuant to Education Law, approves the recommendations for the Committee on Special Education dated; 
 September 4, 5, 6, 10, 11, 12, 21, 25, 26, 28 and October 1, 2018; and instructs the Superintendent to 
 implement the  recommendations on behalf of  the following individuals identified by student number:    
 
 13236         12002                     
 


 IEP Amendments:      13014           13296                    12696                    14108                    14122                    
14130                    14031                    13685                    13875                    13282                    11573                    
14139                    13965                    11405                    11821                    11015                    14156                    
13404                    14163                    11783                    12955                    11484                    11483   
 


c) Substitute Teachers and Substitute Service Personnel  
 RESOLUTION 


Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the individuals named on the substitute lists, which are on file with 
the District Clerk. 
 


d) Treasurer Reports 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law approves the Treasurer Reports for June and July 2018. 
 


e) Donation to the District 
Home Depot has donated paint valued at $45.74 for use on the new paved area on the NRWE playground.   
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the donation paint from Home Depot. 
 


f) Basic Financial Statements Management Letter & Corrective Action Plan  
 RESOLUTION 


Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, accepts the Basic Financial Statements, Management Letter and Corrective 
Action Plan for the year ending June 30, 2018. 
 


g) Budget Calendar for 2019-2020  
RESOLUTION 
Be it resolved that the Board of Education, upon the recommendation of the Superintendent of Schools and 
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pursuant to Education Law, approves the Budget Calendar for the 2018-19 school year. 
 


A motion to remove item 5g Budget Calendar for 2019-2020 from the consent agenda was made by Lucinda 
Collier and seconded by John Boogaard.  The motion was approved 7-0. 


 
h) Personnel Items: 


1. Letter of Resignation -  Laurie Elliott 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Laurie Elliott as a Social Studies Teacher and 
Leadership Council Representative effective October 12, 2018.  
 


2. Letter of Resignation -  Shannon MacRae 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Shannon MacRae as Family and Consumer 
Science Teacher effective October 27, 2018.  
 


3. Letter of Resignation -  Kelly Cole 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of Kelly Cole as AV Coordinator effective September 
19, 2018. 
 


4. Letter of Resignation -  David Brannigan 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law accepts the resignation of David Brannigan as Varsity Boys’ Track Coach 
effective September 7, 2018. 
 


5. Appoint Teacher Aide – Crystal Adams 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the 26 week probationary appointment of Crystal Adams as a 
Teacher Aide, conditional upon a criminal history record check according to Commissioners Regulation 
§80 1.11 and Part 87 as follows: 
Probationary Period:  October 1, 2018-March 31, 2019 
Salary: $11.10/hour  
 


6. Permanent Appointment – Nicholas Porter 
       RESOLUTION 
       Be it resolved, that the Board of Education, upon recommendation of the Superintendent of Schools and      
       pursuant to Education Law approves the permanent appointment of Nicholas Porter as Clerk/Typist 
       effective November 13, 2018. 
 
7. Recall Teaching Assistant – Colin Nash 


There is a need to recall a Teaching Assistant from the Preferred Eligibility List due to the resignation of 
Crystal Roder. Collin Nash with next most seniority under the NRWTA bargaining unit will fill this 
position and his name will be removed from the preferred eligibility list.   
 
RESOLUTION 


        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and  
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        pursuant to Education Law approves to recall Collin Nash from the established Preferred        
        Eligibility List as a Teaching Assistant, with no loss of seniority, personal or sick time, effective October     
                      27, 2018. 


Probationary Period: October 27, 2018-August 26, 2020 
Salary:  Step D $20,656  
 


8. Appoint Elementary Teacher – Michaela Sontheim  
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the four year probationary appointment of Michaela Sontheim as 
an Elementary Teacher conditional upon a criminal history record check according to Commissioners 
Regulation §80 1.11 and Part 87 as follows: 
 Certification:  Childhood Education Grades 1-6, Initial 
 Tenure Area:  Elementary 
 Probationary Period: September 28, 2018-September 27, 2022 
 Salary: Step B $45,443 
This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final 
year of the probationary period the teacher shall not be eligible for tenure at that time. 


 
9. Program Appointments 
       RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and     
        pursuant to Education Law, approves the following individual to work various enrichment programs       
        conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and     
        Part 87.  


 
Staff Position $/Hr. 
Christy Telarico Grant Program Aide 


 
$11.55  
Effective 10/10/18-6/30/19 


Tina Huntington Grant Program Aide 
 


$10.40-10/10/18-12/30/18 
$11.10 - 12/31/18-6/30/19 


Destiny Groleau Grant Program Aide $10.40-11/1/18-12/30/18 
$11.10 - 12/31/18-6/30/19 


Cody Lapp Grant Program Aide $10.40-11/1/18-12/30/18 
$11.10 - 12/31/18-6/30/19 


Cathy LaValley Grant Program Teacher $30.00 
Effective 10/10/18-6/30/19 


Pam Brooks Grant Program Teacher $30.00 
Effective 10/10/18-6/30/19 


Amy Plowe Suss Grant Program Teacher $30.00 
Effective 10/10/18-6/30/19 


Timothy Thomas Grant Program Teacher $30.00 
Effective 10/10/18-6/30/19 


Sean Johnson Grant Program Teacher $30.00 
Effective 10/10/18-6/30/19 
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10. Co-Curricular Appointments 
                     RESOLUTION 
                     Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and           


       pursuant to Education Law, appoints the following individuals to fill co-curricular positions for the 
      2018-19 school year: 
 


Last First Bldg Tittle Step Year Salary 
Johnson Amanda HS Speak Out Advisor   Volunteer 
Johnson Amanda HS Co-Gardening Club Advisor   Volunteer 
Camp Jordan ES Student Council Advisor 1 1 $744 prorated to 


start date of 
10/10/18 


Sharpe Kevin MS LTD Club Advisor 1 2 $1,182 prorate to 
start date of 
10/10/18 


Sweeney Maureen HS Cougar Cupboard Advisor   Volunteer 
Sloan Jennifer MS Yearbook Advisor 1 3 $985 prorated to 


start date of 
10/10/18 


     
11. Appoint Recreation Assistants 


Robyn Roberts-Grant recommends the following individuals to work in the Fitness Center. 
 


       RESOLUTION 
      Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools       
       and pursuant to Education Law approves the appointment of Mary Ellen Stacklyn as a Recreation    
       Assistant at $10.40/hour effective October 10, 2018. 
 
       RESOLUTION 
      Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools       
       and pursuant to Education Law approves the appointment of Amy Bromley as a Recreation    
       Assistant at $10.40/hour effective October 10, 2018. 
 
       RESOLUTION 
      Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools       
       and pursuant to Education Law approves the appointment of Kathryn Welkley as a Recreation    
      Assistant at $10.40/hour effective October 10, 2018. 
 
      RESOLUTION 
     Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools       
      and pursuant to Education Law approves the appointment of Stevanie Hilfiker as a Recreation    
      Assistant at $10.40/hour effective October 10, 2018. 
 
12. Coaching and Athletic Department Appointments 


Robyn Roberts-Grant recommends the following individual to fill a coaching position. 
 


RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the following coaching appointments for the 2018-19 school year, 
conditional upon a criminal history record check according to Commissioners Regulation §80-1.11 and 
Part 87, and successful completion of all required First Aid/CPR and Child Abuse courses. 
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Position  Name Step Years Salary 
Boys’ Baseball Basketball Coach JV Michael Kanaley 1 1 $3,277 


 
13. Aquatics Program 


Amy Bromley, Aquatics Director is recommending the following individual to fill Water Safety 
Instructors and/or Lifeguards or Program Director positions for 2018-19 school year.   
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the following individuals as Water Safety Instructors and/or 
Lifeguards or Program Directors for all swim programs for 2018-19. 


 
Name Position(s) Rate/Hr. 
Cory Fox Lifeguard $10.40- 10/10/18-12/30/18 


$11.10-12/31/18-6/30/19 
 
14. Appoint Volunteers 


        RESOLUTION 
        Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and    
        pursuant to Education Law approves the following individuals to work as volunteers in the district for  
        the 2018-2019 school year. 


 
Amanda Brown Sarah Lynn Kathryn Donahue 
Howard Skinner Cassidy Virts Kayla Byler 
Casie DeWispelaere Leah Bundy Sara Boogaard 
Megan Jock Tera Ludlum Nicole King 
Angela Watts Chrissie Smith Heidi Bruni 
Michelle Loperfido Heather Bryant Julie DeRoo 
Jakelyne Foro Jessica Behm Shannon Moore 
Kamri Putman Sarah Vanderlinde Annette Gilbert 
Amy Erway Ashley Krul Bobby Jo Mendenhall 
Jennifer Bundy Mary Finn Samantha Gardner 
Jennifer Marriott Christen Perry-Jackson Tammy Smith 
Ryan Bianco Monica Paul Nikole Smith 
Tina Huntington Tonia Smith Charles Madison 
Christopher Lynn   


 
15. Amended Probationary Appointment –Meagan Pentycofe 


                    RESOLUTION 
 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
 pursuant to Education Law, amends the four year probationary appointment of Meagan Pentycofe from  
 the Board’s meeting on August 28, 2018 by amending the Tenure Area to be Instructional Support 
 Services in Professional Development pursuant to Commissioner’s Regulation §30-1.8(e), effective 
August 29, 2018. 


 
16. Correction - Appoint English Teacher –Joseph O’Neill 
       Brian Read recommends Joseph O’Neill to fill an English Teacher position at the High School. 


 
       RESOLUTION 
       Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and     
                     pursuant to Education Law, approves the four three year probationary appointment of Joseph O’Neill as  







 


54 
 


                    an English Teacher, conditional upon a criminal history record check according to Commissioners  
                    Regulation §80 1.11 and Part 87 as follows: 


Certification: Professional English Grades 7-12 
Tenure Area:  Grades 7-12 English 
Probationary Period: August 31, 2016 – August 30, 2020 2019 
Salary: Step H $45,559 – to be adjusted upon completion of negotiations 
This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final 
year of the probationary period the teacher shall not be eligible for tenure at that time. 


 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to 
Education Law accepts the additions to the October 9, 2018 meeting agenda. 
 
Motion for approval was made by Edward Magin and seconded by John Boogaard, with motion approved 7-0. 
 
A motion for approval of items as listed under the ADDITIONS TO THE AGENDA was made by Lucinda Collier and 
seconded by John Boogaard with motion approved 7-0. 
 
Additions to the Agenda:  
 


1. Appoint Teacher Aide- Carlee Bishop 
          RESOLUTION 


     Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and       
     pursuant to Education Law, approves the 26 week probationary appointment of Carlee Bishop as a   
     Teacher Aide, conditional upon a criminal history record check according to Commissioners Regulation  
     §80 1.11 and Part 87 as follows: 


 Probationary Period: October 10, 2018-April 9, 2019 
 Salary: $11.10/hour  
 


2. Appoint Speech Teacher – Karissa Blamble 
         RESOLUTION 


Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and  
pursuant to Education Law, approves the three year probationary appointment of Karissa Blamble as a 
Speech Teacher, conditional upon a criminal history record check according to Commissioners 
Regulation §80 1.11 and Part 87 as follows: 
 
Certification:  Speech & Language Disabilities, Professional 
Tenure Area:  Speech 
Probationary Period: November 13, 2018-November 12, 2021 
Salary: Step T $64,207  
This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final 
year of the probationary period the teacher shall not be eligible for tenure at that time. 
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3. Appoint Social Studies Teacher – Stephen O’Riley 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
pursuant to Education Law, approves the four year probationary appointment of Stephen O’Riley as a 
Social Studies Teacher, conditional upon a criminal history record check according to Commissioners 
Regulation §80 1.11 and Part 87 as follows: 
 
Certification:  Social Studies, 7-12, Initial 
Tenure Area:  Social Studies 
Probationary Period: October15, 2018 –October 14, 2022 
Salary: Step D $46,333  
This expiration date is tentative and conditional only.  Except to the extent required by the applicable 
provisions of Section 3012 of the Education Law, in order to be granted tenure the teacher must receive 
composite or overall annual professional performance review ratings pursuant to Section 3012-c 
and/or 3012-d of the Education Law of either effective or highly effective in at least three (3) of the four 
(4) preceding years, and if the teacher receives an ineffective composite or overall rating in the final 
year of the probationary period the teacher shall not be eligible for tenure at that time. 


  
4. Approval of SEI Capital Outlay Contract 


        Upon motion duly made by John Boogaard and seconded by Edward Magin, the following resolutions     
                    were adopted: 
 


RECITAL 
WHEREAS, the Board of Education of the North Rose-Wolcott Central School District  determined that a 
capital project was necessary and appropriate to restore certain masonry work and for other 
renovations and improvements to certain buildings of the North Rose-Wolcott Central School District 
and that the School District would require the assistance of design professionals to prepare necessary 
contract documents for such work, including drawings and specifications and to provide necessary 
advice and counsel to the Board in regard to said work; and  


WHEREAS, the Board of Education of the North Rose-Wolcott Central School District selected SEI Design 
Group Architects, D.P.C. (“SEI”) as its architects relative to the above-referenced services and work and 
directed its administrators and counsel to negotiate an appropriate agreement with SEI and, with the 
assistance of the attorneys for the Board of Education, they have negotiated an agreement with SEI, 
which is appended to this Resolution; and 


WHEREAS, the Board of Education has reviewed the attached contract with SEI and, on advice of 
counsel and having considered the input and advice of its administrators, the Board of Education finds 
the contract to be acceptable and in the best interests of the North Rose-Wolcott Central School District 
and it, therefore, desires to approve and ratify said contract and facilitate its execution;  


THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE NORTH ROSE-WOLCOTT 
CENTRAL SCHOOL DISTRICT that it hereby authorizes, ratifies and approves the contract between the 
North Rose-Wolcott Central School District and SEI Design Group Architects, D.P.C., dated May 16, 2018 
and authorizes and directs its Superintendent of Schools to execute said contract on behalf of the North 
Rose-Wolcott Central School District;  


BE IT FURTHER RESOLVED, that this resolution takes effect immediately upon its adoption. 
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The Motion having been duly seconded by Edward Magin, it was adopted and the following votes were 
cast: 


 
 
 
 
 
 
 


 


John Boogaard 
Lucinda Collier 
Linda Eygnor 
Edward Magin 
Jasen Sloan 
Paul Statskey 
Izetta Younglove 


Voting 
Voting 
Voting 
Voting 
Voting 
Voting 
Voting 


__x___ yes           ______ no 
__x___ yes           ______ no 
__x___ yes           ______ no 
__x___ yes           ______ no 
__x___ yes           ______ no 
__x___ yes           ______ no 
__x___ yes           ______ no 
 


EXECUTIVE SESSION: 
 
A motion was requested to enter executive session for the purpose to discuss two specific employees and a legal 
matter. 
 
The motion was made by Edward Magin and seconded by John Boogaard, with motion approved 7-0.  
Time entered:  8:17p.m. 
 
The Board took a break prior to starting Executive Session. 
 
REGULAR SESSION: 
The meeting returned to regular session at 9:10p.m. 
 
RESOLUTION 
Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and pursuant to 
Education Law accepts the additions to the October 9, 2018meeting agenda. 
 
Motion for approval was made by John Boogaard, and seconded by Lucinda Collier, with motion approved 7-0. 
 
Additions to the Agenda:  


 
1. Appoint Director of Special Education – Jane Stockton-Kobos 


       Megan Paliotti recommends Jane Stockton-Kobos to the position of Director of Special Education. 
  
 RESOLUTION 


 Be it resolved that the Board of Education, upon recommendation of the Superintendent of Schools and 
 pursuant to Education Law, approves the four year probationary appointment of Jane Stockton-Kobos as 
 the Director of Special Education, conditional upon a criminal history record check according to 
 Commissioners Regulation §80 1.11 and Part 87 as follows: 


 
 Certification:  School District Leader, Professional 
 Tenure Area:  Director of Special Education 
 Probationary Period: November 13, 2018-November 12, 2022 
 Salary: $85,500  
 


A motion for approval was made by Edward Magin and seconded by John Boogaard with motion approved 7-0. 
 


Adjournment: 
A motion was requested to adjourn the regular meeting. 
 
Motion for approval was made by Izetta Younglove and seconded by John Boogaard, with motion approved -0.   
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Time adjourned: 9:13 p.m. 
 
 
 
 
________________________________________________ 
Tina Fuller, Clerk of the Board of Education 
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North Rose-Wolcott Central School District 
Budget Calendar 2019-2020 


 
11/13/18 BOE reviews five year financial projections. 
        
11/20/18 Budget Packets sent to buildings. 
 
12/11/18 BOE adopt five year financial projections. 
 
1/08/19 Transportation and Facilities estimated expenditures presented to BOE. 
 
1/11/19    Budget packets due back to Principals from building staff. 
 
1/22/19 Building budget staffing and allocations presented to BOE. 
 
1/25/19 Budget packets due from Principals and departments in Business Office. 
 
2/12/19 Special Education and Athletic estimated expenditures presented to BOE. 
  Governor’s proposal for state aid presented to BOE. 
 
2/26/19 BOE reviews and discusses Funding and Use of Reserves Policy. 
 
3/05/19 Contact Vote Election Workers. 
 
3/12/19 Draft #1 of proposed spending plan and revenues presented to Board of Education. 
 
3/26/19 Draft #2 of proposed spending plan and revenues presented to Board of Education. 
  Approve Legal Notice. 
 
3/29/19 Legal Notice of Annual Meeting and Vote/Election to FL Times and Lakeshore News  
  (Must be published 4 times in 7 weeks with first notice at least 45 days prior to Annual  
  Meeting). 
   
4/09/19 Board of Education adopts 2019-2020 proposed spending plan. 
  Contact Board of Elections for list of absentee voters. 
  Vote workers approved by Board of Education. 
 
4/10/19 Prepare Budget Brochure and send to printer after Board adoption of budget. 


 
4/24/18 Board of Education approves Property Tax Report Card. 
 
4/25/18 Transmit Property Tax Report Card to State Ed and local newspaper. 
 
5/07/19 Budget brochures made available to public (mailers). 
  Budget Statement and required attachments made available to public. 
 
5/14/19 Budget Hearing 
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5/15/19 Budget Notice mailing 
 
5/21/19 Annual Budget Vote, Election of Board Members 
  Notify all candidates of the results of the vote. 
  Newly elected member names and addresses to Town Clerks. 

























Report to the Board of Education 


November 2018 


Brian Read, High School Principal 


 


Strategic Action Plan Goal School Improvement Plan Action Step Progress 


1: By June 2017, all students 


taking a state assessment will be 


proficient (3 or 4, 65 or higher). 


[Goal to continue in 2018-19 


school year] 


Utilize the School-Based Inquiry Process (SBIP) to 


develop action plans based on interim assessment 


results, with particular attention paid to strategies for 


moving students from proficiency to mastery (Tier 1). 


The first round of interim assessments were administered the 


week of November 5-9 (the 10th week of the school year).  We will 


use the results to develop action plans for improvement.  Teachers 


will meet in departments (2 hours of meetings over the course of 


the next few weeks) to engage in SBIP to develop targeted action 


plans for reteaching and/or modification of future practice.  These 


plans will include specific standards that need to be revisited.  


These plans will align with our personalized learning practices 


(Data Based Decisions, Targeted Instruction).  Action plan 


implementation will also be monitored in my Leverage Leadership 


meetings. 


Incorporate professional development related to 


Function-Based Thinking into daily practice. 


One of the sessions at our recent professional development day 


(10/26) was dedicated to Function-Based Thinking.  We will 


continue to develop student support plans by identifying the root 


cause of behaviors and selecting specific action steps that are 


designed to support replacement behaviors. 


Continue to refine interim assessments to ensure their 


rigor and alignment with end-of-year assessments. 


We recently offered teachers an opportunity to meet this goal at 


an after-school work session (3-5 pm).  We had twelve teachers 


take advantage of this opportunity.  We plan to offer additional 


sessions, later in the year, so that teachers can refine their other 


interim assessments. 







Increase two-way communication with 


parents/guardians about student growth. 


The Family Engagement SIP Group is currently developing plans for 


community outreach events.  One idea is to offer these events in 


conjunction with our concerts.  The School Leadership Team will 


be supporting the Family Engagement SIP Group with this work in 


the coming weeks. 


The November newsletter is now online. 


2: By June 2017, each student 


who has achieved mastery will 


maintain mastery, and the 


percentage of new students 


achieving mastery will increase. 


[Goal to continue in 2018-19 


school year] 


Implement personalized learning (PL) instructional 


strategies aligned to the NRW “guardrails.” 


Define “rigor” in the language of personalized learning, 


identify instructional strategies aligned to the 


definition, and consistently utilize the identified 


strategies in lessons. 


At the November faculty meeting, teachers continued their 


practice of using the guardrails to set a monthly SMART goal to 


further their PL implementation.  We consistently hear that a 


needed support for PL implementation is time so we dedicated a 


significant portion of the faculty meeting to collaboration time so 


teachers could work together on incorporating PL strategies into 


upcoming lessons.  They worked within focused groups based on 


the element of the Core 4 that they chose for their SMART goal 


(Data Driven Decisions, Targeted Instruction, Flexible Content and 


Tools, or Student Ownership and Reflection).  In the coming 


weeks, we’ll be encouraging teachers to visit their peers’ 


classrooms in an effort to promote idea-sharing and a culture of 


collaboration.  Leverage Leadership meetings will be used to 


provide teachers support to achieve their goals. 


Utilize Tier 1 (grade level) teams to maintain consistent 


grade level classroom expectations, increase PL 


collaboration and implementation, identify 


interventions and develop data-based improvement 


plans for students, and recognize students who are 


improving or exceeding expectations. 


Tier 1 teams continue to meet.  Recently, the junior team 


discussed PL strategies they have been working on.  The freshmen, 


sophomore, and senior teams have been developing student 


support plans.  The sophomore and freshmen teams have focused 


on collecting data related to those plans for the purposes of 


evaluating and modifying them (if necessary). 


Implement interventions with fidelity (Tier 2: 


Extension; Check In, Check Out; Content Labs; 


counseling groups.  Tier 3: FBA/BIP; RENEW). 


We have begun our first round of Check In, Check Out.  We 


enrolled students in this intervention based on their academic, 


behavior, and coursework data; students who met identified 


“triggers” (data values) were enrolled in the intervention.  We will 


use the results of the first interim assessments to modify student 


Extension assignments based on their identified learning needs 



https://www.smore.com/bf9g0





(ex: a student who scores poorly on his/her ELA interim 


assessment will be enrolled in ELA Extension).  We have begun the 


Tier 3 RENEW intervention with one student. 


Collaborate to provide for flexible enrollment in 


Content Labs. 


We have been refining our communication processes for Content 


Labs so that study hall and Lab teachers can communicate more 


effectively.  Specifically, we have created a Google Sheet that 


teachers can access to see all students who are enrolled in Lab, 


sorted by period.  We are also now utilizing a Google Sheet to 


communicate Lab attendance to study hall teachers.  We’ll be 


utilizing Forum to promote the Labs. 


Analyze school-wide behavior data, develop resulting 


action plans (including initial and booster lessons on 


behavior expectations for all settings), offer incentive 


programs, and celebrate successes (MTSS Tier 1). 


A recent analysis of disciplinary referral data revealed a need to 


address an excessive number of class cuts, so we are developing 


plans to provide more hallway supervision.  Last week, we 


reinstituted our weekly Forum assembly.  We feel Forum is an 


important opportunity to come together as a school community to 


revisit expectations when necessary, celebrate successes, and 


promote a positive school culture.  We revisited Auditorium 


expectations at our first Forum on 11/5.  Soon, we’ll be sharing 


information about an incentive program related to the College and 


Career Ready designation. 


4: Starting in the 2018-19 school 


year, we will increase all 


students’ participation in STEAM 


courses by 10% each year. [Goal 


to continue in 2017-18 school 


year] 


Increase enrollment in STEAM courses and learning 


experiences. 


The STEAM Task Force has been gathering and synthesizing 


enrollment data for STEAM courses.  They will be comparing the 


data from 2017-18 with the data from 2018-19 to determine if 


their promotion efforts have been successful, and they will identify 


follow-up steps once they’ve done that.  This will likely include an 


analysis that compares the STEAM electives we are offering with 


our students’ interests/talents. 


 


 


 







Other notes: 


 


We were thrilled to induct 16 new members into our National Honor 


Society chapter at our annual Induction Ceremony on November 1!  Last 


year we inducted 7 members, so we are very encouraged by the larger 


group this year!  These students have excelled in scholarship, leadership, 


character, and service.  We are extremely proud of these students, and 


we’re grateful for all that they’ve contributed to our school community. 








BOE Report 
November 7, 2018 
June M. Muto, Assistant Principal 
21st Century Grant 
UPK Grant 
 


Strategic Plan Goal Action Step Progress  


1. By June 2017, all 
students taking a 
state assessment 
will be proficient 
(3 or 4, 65 or 
higher). 


 


 


3.  By June 2019, by the 
end of the second 
grade, all students will 
read at or above grade 
level. 


1.5.  Develop 
opportunities for 
targeted instruction 
time for student who 
are not meeting 
benchmarks 


 


 


3.3  Establish a culture 
that fosters a 
community of readers 
and writers. (Provide 
year-round 
opportunities to engage 
in interest based reading 
and writing experiences. 


On October 25th  the After School Discovery program celebrated “Lights on 
Afterschool” sponsored by the National Afterschool Alliance.  This celebration 
reflects the importance of After School Programs for our children and their 
families.  We had approximately 100 students participating.  Students danced to 
the DJ, wore glow necklaces and bracelets, and were treated to pizza, donuts, 
cider and juice.  Attached are some photos of our event. 


The LIFT program is well underway, with an increasing number of classes for 
students in 5th through 12th grade to choose from.  Some of these include robotics, 
review classes in Math, Science, and ELA, Anime, Gaming, Yoga, Fitness, Ping Pong, 
Foosball, Arts and Crafts, Cooking from Scratch, Microwave cooking, and Jewelry 
making.  There is a new course in the works, which will examine trade skills, 
workforce opportunities and general life skills. We hope to  begin this in the 
upcoming weeks  


 


UPK Grants 


Our first round of teacher observations were completed, giving us direction and 
information regarding future professional development.  Our next professional 


• Provide 
enrichment 
opportunities 
outside the school 
day for e.g., Lego, 
Robotics, Science 







Olympiad development session is scheduled for December 5th.  Our goal is whether a 
student attends PreK at North Rose-Wolcott Elementary or Huron Head Start, 
curriculum is aligned and students are prepared and kindergarten ready. 


Our PreK classrooms are full, with enrollments of 20 in each.  Huron Head Start 
additionally has 17 four-year-olds enrolled, and are full in the three-year-old 
classroom. 


 


 


  


 


 


 


 


 


 


 


 









		J. Muto

		Lights on AFter School






North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 
 
Enrollment:  
UPK: 40   
Kindergarten: 86  
1st Grade: 85 
2nd Grade: 86  
3rd Grade: 89   
4th Grade: 97 
TOTAL:  483 
 
Character Traits of Focus:  


● Bravery 
● Gratitude 
● Other People Matter- Knowing my words and 


actions affect others  
https://posproject.org/resources/ 
 
 
Upcoming Events:  (see calendar) 
 
 
 
 
 
 
 
Check out our daily annoucements here: 
https://docs.google.com/presentation/d/1d5GWsvkk449nEqNsYfIsEfAgwI2HFCGx7aWIeRENi0o/edit?usp=sharing 
 
 
Strategic Action Plan Goals:  
1-By June 2019, all students taking a state assessment will be proficient (3 or 4, 65 or higher). 
2-By June 2019, each student who has achieved mastery will maintain mastery, and the percentage of new students achieving mastery will increase. 
3-By June 2019, by the end of second grade, all students will read at or above grade level. 



https://posproject.org/resources/

https://docs.google.com/presentation/d/1d5GWsvkk449nEqNsYfIsEfAgwI2HFCGx7aWIeRENi0o/edit?usp=sharing





North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 
4- We will increase students’ participation in STEAM courses by 10% per year.  
 
 
 


Tenet 2 Building 
Leadership & 
Capacity  


SAP Goal(s) 
Connection   


Action Steps 


Goals  2, 3 Myself and three teachers went to a three-day Trauma Informed Learning conference.  We 
created an action plan to support students who have experienced trauma to attend to the 
problem behaviors.   


 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


 
On October 26th, two teachers as well as myself and Mrs. DeFeo created and presented a 
Function Based Thinking presentation to support teachers with students who are struggling 
with behavior.  This allows for teachers to identify the behavior and identify a replacement 
behavior for that child.  This video summarizes what function based thinking is.  
https://youtu.be/bUVautcLaiU 
 



https://youtu.be/bUVautcLaiU





North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 
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Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 
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Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


 
 
 
 
                           


 
 


Tenet 4 Teacher 
Practices & 
Decisions  


SAP Goal(s)  
Connection    


Action Steps 


Goals 1, 2, 3 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


 
 
 
 
 
 
 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


 
 


 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


 







North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


 
 
 


Tenet 5 Student 
Social & Emotional 
Developmental 
Health 


SAP Goal(s)  
Connection   


Action Steps 


Goal 2 Based on the above data we are supporting students with behavior concerns as well as 
mental health concerns.   
Trauma:  
At an upcoming faculty meeting we will be discussing the need for a trauma sensitive 
approach to teaching.  This is a great video that will be shown to the faculty.   


● https://www.youtube.com/watch?v=vyQdOLl6d2c 
We will be discussing our core beliefs and values as a building so that we can promote and 
create a safe and supportive school for all students and staff.  We will also be completing an 
activity with a Brain Architecture game.  This will help staff with the understanding of the 
impact of trauma on the brain.  
 



https://www.youtube.com/watch?v=vyQdOLl6d2c





North Rose-Wolcott Elementary  
 


Kellie Marciano- Elementary AP        Board of Education Report October, 2018 


Skills Groups:  
We are continuing counseling skills groups for students during their lunch.  Students were 
identified with the behavior benchmark and meet with the counseling staff once a week.  
The counseling staff works with between 20-25 students at each grade level on focused 
social/emotional skills.  
 
Behavior Support:  
We have begun Check In/Check Out behavior support program with 5 students in the 
building.  The Tier 2 Team plans to increase this number due to the behavior benchmark 
data.  We are seeing progress with 4 out of the 5 students.  The one student that continues to 
struggle will begin a modified check in/check out that targets specific skills such as being 
safe, and following directions.   
 
A group of 8 first graders are receiving targeted behavior instruction as well as mindfulness 
instruction to support their social/emotional needs.  
 
A BOCES behavioral specialist recently visited to observe in several classrooms.  She has 
come up with a plan for each class and suggestions to help with behaviors she noticed.  Her 
work included a follow-up visit to debrief with the classroom teacher and administration. 
 
Aides will be receiving training through the behavior specialist on how to support students 
with problem behaviors.  This will be done monthly in the morning during their duty time 
and will be provided by myself and the BOCES specialist.  
 


 








Kristin DeFeo  - NR-W Middle School Assistant Principal (4th-6th grade) – November, 2018 -  BOE Report 
*Linked to focus areas determined by the Building Principal Mr. Mathews, and directly linked to our Middle School SCEP and District Strategic Action Plan. 
 
Projected Middle School Enrollment – 2018-2019: 
4th grade 99 
5th grade 103 
6th grade 76 
 
2018-2019 Middle School SCEP  *Assistant Principals are members of the District Leadership Team focusing on the Strategic Action Plan, and the Middle 
School SLT (School Leadership Team). Both teams meet every month to review our progress in regards to these plans, and to ensure that we are focusing on 
meeting the mission of our school to prepare every child for a successful future. 
Tenet 2: School Leader Practices and Decisions (Principal - Mr. Mathews) 
Tenet 3: Curriculum Development and Support (Principal - Mr. Mathews) 
Tenet 4: Teacher Practices and Decisions 
Tenet 5: Student Social and Emotional Developmental Health (MTSS /Cougar Pride-PBIS) 
Tenet 6: Family and Community Engagement 
QUIP (Quality Improvement Plan) – NR-W has been designated as a Focus Intervention District which is a regional designation for our special education 
students. We have begun our work focusing on grades 3-6 with Special Education School Improvement Specialist Donna Brooks. Mrs. Brooks continues to visit 
classrooms and to collect data.  The QUIP team will meet again on December 7th to review data/progress and to plan for next steps.  
 
SCEP Focus area/Link Progress 
Tenet 4: Teacher Practices and 
Decisions 


 Classroom visits: Classroom visits are continuing. Expectations are posted and 
demonstrated by students (Tier 1 core instruction), and routines and systems are 
in place and continue to be adjusted as needed to best support student learning.   


Tenet 5: Student Social and 
Emotional Developmental Health 
(Cougar Pride) 
 


Attendance Team Attendance Team – We met on November 5th to review September-October’s 
attendance data.   


40 days total 4th grade 5th grade 6th grade 
Perfect 
attendance 


45% 40% 49% 


Level 1 (2 days) 17% 17% 12% 
Level 2 (3 days) 7% 8% 6% 
Level 3 (4-5 
days) 


6% 2% 5% 


Level 4 (6-7 1% 3% 1% 







days) 
Level 5 (8+ days) 1% 3% 4% 


 
Level 1 – (5%) – Member of Middle School Attendance Team contacts 
parent/guardian.  Team member will also meet 1:1 with the student. 
 
Level 2 – (8%) – Letter sent home including the attendance ladder and current 
attendance record. 


Level 3 – (10%) – Attendance Action Plan completed with member of 
Attendance Team and student.  Parent/guardian contacted, Action Plan mailed 
home.  Home visit may occur at this step. 


Level 4 – (15%) – Letter sent home requesting a parent meeting with the 
Assistant Principal to review attendance guidelines.  


Level 5 – (>20%) – Possible submission of referral to county agencies (FACT, 
PINS, CPS) for assistance. 


*Reminder - Chronic Absenteeism is defined as missing 10% of school days for 
any reason, excused or unexcused.  Chronic Absenteeism is a primary cause of 
low academic achievement and is a powerful predictor of future dropouts. 


 
 
 
 
 


Establish district-wide Multi-Tiered 
Systems of Support (MTSS) for 
academic & behavior 
 
 
 


MTSS –  The Tier 2 and Tier 2 + teams continue to meet and review group 
interventions, and to review Request for Assistance forms submitted by teachers.  
Intervention teachers are going to meet to ensure consistency when recording 
their intervention and progress.  A reminder about the MTSS process and how to 
fill out the RFA form will also be sent out to all staff.  Interventions are being 
monitored and adjusted based on data, to ensure student success (*link to our 
district mission). 
 
“Intelligence plus character – that is the goal of true education.” ~ Martin Luther 
King Jr. 


 TIC (Trauma-Informed Care) Team TIC (Trauma-Informed Care) Team – * Our next meeting is November 27th from 
3:30-4:30 at the Elementary School. 
 
Vision Statement: “Empowering our community for the future.” 







 Cougar Pride/PBIS Cougar Pride –The bus continues to be a challenge for a handful of students, 
therefore we will be holding booster lessons to re-teach bus expectations for these 
students. We have also held parent meetings, and if necessary have suspended 
some students from the bus due to choices that are making it unsafe for them, 
their peers, and the driver.  An envelope of incentives (Cougar Coupons, Positive 
Referrals, Positive Referrals, Bus Gotchas, Shout-Outs, etc.) was delivered to 
each bus driver to help celebrate those students who ARE doing an exceptional 
job on the bus. (Goal of focusing on and celebrating the positive with positive 
reinforcement.) 
 
On Friday, November 16th from 1:00-2:00 our Cougar Pride Team will be 
holding the first “Block Party” of the year on the 2nd and 3rd floors.  (PreK-4 will 
be going home early on this day.) This is a great time to build community for 5th 
and 6th grade as we work together to celebrate our focus on meeting the core 
expectations of being respectful, responsible, safe and being a learner each and 
every day.  
 
Student Management: 


• Office Discipline Referrals – September-October 31st data (    referrals 
total) 


ODR *per 
semester 


Tier 1 (0-2) 
 


Tier 2 (3-5) Tier 3 (6+) 


4th grade 
77% with no 
referrals 


93% 4% 3% - CICO 


5th grade 
85% with no 
referrals 


90% 6% 4% - Parent 
Meetings 


6th grade 
84% with no 
referrals 


93% 5% 1% 


 *Meets/exceeds MTSS Guidelines (Tier 1 – 80%; Tier 2 – 10-15%; Tier 3 – 5%) 
 Counseling Plan Team Continued Work –  


• The Counseling Plan Team will be meeting all day on November 29th to 
continue our work. 


Tenet 6: Family and Community 
Engagement 


 Parent Communication Logs- All staff continue to work on improving 
communication with parents/guardians using the preferred method of contact 
(*see below). 
*Parent Communication Logs will be collected by Assistant Principals on 







November 9th   
 
Other ways NR-W Middle School is working to communicate with families! 


• NR-W Middle School Website - updated with news from our school. 
• Facebook Page – Follow us at “NRWMS” on Facebook for upcoming 


events, news, and more. 
• Remind101 – A communication tool used to send text messages right to 


a student, parent/family member, or staff member’s phone.  
• NR-W Middle School – Cougar Clips Newsletter! – Sent home monthly 


by Mr. Mathews 
• Volunteer Forms – We continue to collect and review Volunteer forms 


to meet our District Strategic Goal of increasing the number of 
volunteers in our schools. 
 


Safety and Security  Safety Team – Building Safety Teams continue to meet each month. 


Safety Drills -  On Thursday, October 25th we conducted our “Go Home Early 
Drill” for PreK-4 and then for 5th and 6th at North Rose-Wolcott Elementary.  On 
Wednesday, October 31st we had our “Shelter-In-Place” drill and the students did 
very well. Our first Lockdown drill was completed and feedback was given to 
staff, and we are finishing up our Fire Drills for Fall at NRWE. 


Links to work with building 
Principal 


 Weekly Meetings – Assistant Principals Continue with weekly meetings with their 
assigned Principal.  Based on data (bus referrals) I am currently focusing on 
improving behavior on the bus.   


Student Voice  -Leadership passes have been given to qualifying applicants 5th-8th 
grade.  We will review these passes at the end of each quarter.  The students 
worked to make it possible for these students to be able to use their electronics 
during lunch.  Student Council is also brainstorming ways for students with 
Leadership Passes (90 or above average; no discipline referrals; missing 4% or 
less of school) to earn extra incentives each month. The Student Council 
President and President also added in the idea of teacher nomination of “effort” is 
a student meets all other requirements, and is not quite reaching the 90 average. 







Operations  Substitute Teachers – We are continuing to interview potential substitutes for our 
district.  At this point we will review applicants every two weeks, note any new 
applicants, and Assistant Principals will interview as necessary to keep building 
our “pool” of subs. 


 
 








Report to the BOE 
Mark Mathews 
November 13, 2018 meeting 
 
Upcoming dates to note for grades 5-8: 
November 7th – CSE @ NRWE 
November 8th – 504 meetings @ NRWE 
November 9th – Veterans’ Day Assembly – 8:30-10:00 @ NRWE 
                        MS and HS Quarter 1 Ends 
November 10th - District Wide Craft Fair 
November 12th – Veterans Day Observed (No School) 
November 13th – BOE Meeting – 6:00 @ HS 
November 14th – Parent Teacher Conference – Grades 5/6 Early Release @ 11:45 
November 15th – Fall Picture Retakes – 9:00-noon @ NRWE   
                         Roller-Skating Party 5th/6th grade – 6:30-8:30 
November 16th – PreK through 4th grade Early Release @ 12:45 
                         Cougar Pride Block Parties – 5th and 6th grade – 1:00-2:00 
November 19th – Middle School Quarter 1 Awards Assembly for 5th and 6th grade – 7:30-8:30 am @ NRWE 
November 21st-23rd – Thanksgiving Recess – No School 
 
MTSS-Tier 1 Action Plan 
SAP Goals 1, 2 
Tenets 3 and 4 
 
Grade level teams have participated in the process of analyzing student data from the NYS ELA exams.  In particular, we studied the Gap reports, and reviewed 
the standards that represented the largest gaps between our students’ performance and that of BOCES.  Across the board, we noticed the following gaps in our 
students’ literacy skills: 


● Determine a central idea of a text and how it is conveyed through particular details. 
● Determine or clarify the meaning of unknown and multiple-meaning words and phrases based on grade 6 reading and content, choosing flexibly from a 


range of strategies. 
Interestingly, these gaps were apparent in all grade levels, 5-8.  In a nutshell, it seems that our students do not strategically read to find the main idea of 
informational text, or they don’t adequately read to identify the theme in a piece of literature.  It also seems as though our students do not consistently use 
effective strategies to decode, or identify, new words as they read.  When they come upon a word they don’t know, we have noticed that they tend to guess at 
the word using the initial consonant.  After noticing the gaps and recording some observations of how our students read, we decided to gather more data, so we 
chose a passage from the 2017-2018 NYS ELA and asked our students to read the text to themselves.   







While they read, we asked them to identify the “gist” of the paragraph.  The gist statement represents the most important idea from the paragraph or section of 
the text.  We collected student responses, and analyzed their gist statements.  If a student generally identified the most important ideas through their gist 
statements, we scored it a 3, if they identified some of the most important ideas, we scored it a 2, and if they identified few or no important ideas, we scored 
them a “1.”  This represented our initial data sample.  You can see from the plan below that we put interventions in place to try to close this gap, thereby 
creating more active reading strategies in our students, reading for big ideas and themes, while learning strategies to attack unknown words. 


We found that the modules tend to over rely on strategies like “context clue” strategies, where the student uses the sentences around unknown words to 
determine the meaning of the unknown words.  The module lessons do not provide our students with alternative strategies, for example, strategies that enable 
them to break apart words into prefixes, suffixes, and root words.  In our action plan, we’ve decided to use root word/prefix/suffix strategies to help decode 
unknown words.  See below for the sixth grade ELA action plan. 


Student Learning Problem: 


Students are not consistently writing concise or relevant gist 
statements when they read a text. 


Students are not consistently using strategies to identify the meanings 
of unfamiliar or unknown vocabulary words. 


Causes:  


Students may not understand how to identify the most important idea of a paragraph.   


Students may not understand how the main ideas of paragraphs lead readers to a central idea of 
informational texts, or a theme of fictional text. 


Students may not be consistently using a vocabulary/word learning strategy. 


PLAN: What do we want student to learn?  


We want students to write relevant and concise gist statements.  Their 
gist statements should not be more than a complete sentences, and 
realistically should be key phrases. 


Students should be circling words that are unfamiliar to them.  They 
should then be writing a word that could be a synonym based on their 
understanding from using context clues. 


PLAN: How will we know if they’ve learned it? (when/how will you be assessing again, e.g. next 
module, interim, formative assessment) 


This will be demonstrated on their weekly ELA Weekly Progress Monitoring (previously released ELA 
test passages and questions) 


 


PLAN: What does success/proficiency look like? 


 Students active reading!  They should be underlining key ideas in the 
text and using these key ideas to write relevant, concise gist 
statements. 


All students will write relevant, concise gist statements that capture 
the important ideas of the text. 


ACT: What strategy will we put in place? How will we implement it? 


 Close reading strategies… circle unfamiliar words, underline key ideas, jot the gist 


Give students texts, cutting apart details, main idea, students have to consider where they go, 
students work together to talk about it, share their thought process.  Generally, students are analyzing 
sentences, paragraphs, and reasoning through the process of finding the main idea. 


graphic organizers 







All students will consistently use strategies to decode unknown words 
for meaning. 


 


Common lit-many passages have multiple-choice strategies that may help measure student acquisition 
of topic/main idea. 


Teach students:  theme is “the message” 


Use Flocabulary and Vocabulary.com to create practice activities for students that require them to 
work with vocabulary words in context. 


We will select some vocabulary words in our practice passages and require students to write a 
synonym for each word or explain the meaning of the word. 


 


SLT and Leverage Leadership 
SAP goals 1, 2 
Tenet 2, 3, 4 
SLT has been closely monitoring the 2018-2019 SCEP, and they gave some input into the design of the Tier 1 meetings, where we have been working on Tier 1 
action plans at all grade levels.  The teachers would like to create agendas that are more responsible, and to do more data collection and analysis at the lower 
levels.   In other words, they want to have more input into the Tier 1 agendas.  I agree, as long as careful minutes are taken and shared with the team, and as 
long as we are keeping track of the timelines in the Action plan. 


For Leverage Leadership, I have been working on my schedule, as the transition between schools daily has been challenging when it comes to meeting the 
timeframes for Leverage Leadership.  I have been through a full cycle, and am hoping to develop the capacity to move through the meetings and follow-up 
meetings more efficiently so I can move through the cycles more quickly. 


Tenet 3 
We were not able to have the UBD session at the October Superintendent’s Conference Day due to the illness of one of the facilitators, and this set us back on 
with our goals in Tenet 3.  At our SLT meeting, we planned to use the Superintendent’s Conference Day with the following goals: 


● UBD should be seen as a process not a product.  
● For the activity, we will start with stage 1.  We will define what this looks like, what we need to think about at stage 1, and we need to give people time 


to look at it 
● We wanted people to bring a future unit, not one that they are currently working on.  
● We discussed how we wanted to divide things up with grade 5 and grade 6, splitting teachers into specific areas. 


Since we were not able to participate in this session, we are back to the drawing board with UBD!  Will report back about next steps. 
 
Tenet 4 
Discussed above, however for November’s faculty meeting, we will use the new PL toolkit to explore the Data Driven Decisions element of PL.  Teachers will take 
a pre-assessment (survey), and SLT will evaluate the results to plan the next several faculty meeting sessions to improve our capacity to collect data about our 







students, to engage our students in interest-based learning activities with appropriate levels of support, and target the use of digital resources based on this 
data. 
Other Information 
 
We’ve been using the STAR assessment for a few years now, and we are working hard to use data points like our interim assessments, F and P assessments, unit 
tests, and the like to try to find a reliable predictor for how students are going to do on the New York State assessments.  After evaluating the results of the 17-
18 New York State ELA and math and comparing those results with the fall of 2018 administration of the STAR assessments in reading and math, there are clearly 
some strong indicators in both areas, but especially math.  See below for graphs and brief analysis: 
 


 







The blue bars represent students that are reading one or more grade levels ahead of where they should be, and the orange bars represent students who are 
more than one grade level behind according to STAR.  Yu can see from this chart that if students are reading more than one grade level ahead, they are far more 
likely to perform at or above proficiency on the New York State ELA.  You will notice that this trend is not as strong as math below.  When I see a result with a 
student reading one or more grade levels ahead but still not proficient on the ELA, I know that these students need additional writing instruction.  They can 
clearly read and comprehend, as demonstrated through multiple-choice responses (the STAR Reading is multiple choice), but the written responses are much 
more difficulty and negatively impact their proficiency rating on the exam. 
 


 
Notice a much stronger trend with the blue bars and the yellow bars.  Briefly, I would say that the STAR gives us some very valuable information as it relates to 
predicting a student’s proficiency on the NYS exams.  Generally, the better they do on the STAR, the better they do on the NYS exams.  There are some outliers 







that require additional analysis, like how can a student who is more than one grade level ahead in math earn a “1” or a “2” on the exam, but more than likely, 
these students are struggling with the constructed response questions. 








BOE Report 
November 13, 2018 
Special Education 


 
 
Focused Intervention District- This year the district will have the support of Donna Brooks, Special Education School Improvement Specialist, one day a week 
due to our designation as a Focused Intervention District in the area of Special Education. The School Performance Plan Indicators are used to determine this 
designation and this is due to our students with disabilities not performing well or showing growth for the past three years on 3-8 state assessments.  Donna will 
did walk-through using a state recommended tool and collected baseline data. Donna will be conducting classroom visits and coaching meetings for with special 
education teachers K-6 in all special education programs. Donna’s focus when in rooms is determining if there is a learning target, if instruction is aligned to it 
and if there is a closing that allows the teacher to know if the students met the learning target.  
 
Professional Development- At our October 26th PD day, counselors worked to develop the Counseling Plan which is mandated to be complete and followed by 
the 2019-2020 school year. Special Education teachers who must implement transition elements in their student’s IEP have been attending trainings offer by the 
Regional Special Education Technical Assistance Center regarding how to make sure all transition pieces are present in order have a compliant IEP.  
 
Hiring-We have hired a speech pathologist who will start on November 13th. She will service the 7-12th graders for their mandated speech needs. Jane Kobos will 
start as the Director of Special Education on November 13th. We have one aide opening that is not filled.   
 
Parent Participation for Meetings occurring since the October meeting:  
CSE-52% 
CPSE-50% 
 
English Language Learners 
We have 26 at this time. 
 
Student Movement- 9/29/18-11/5/18 
Special Education CPSE CSE 504 


New referrals 10 0 2 


Declassified 0 0 0 


Moved in 0 9 0 


Moved out 0 5 1 







BOCES placements  20  


Consortium placements  3  


Approved Private School placement  6  


 








North Rose-Wolcott Elementary  
 
Melissa Pietricola 
Board of Education Report - November 13, 2018 
 
Upcoming Events:  


● 11/15 Roller skating party grade 4, school picture make-ups 
● 11/16 Early release UPK-4 12:45pm 
● 11/20 Cubby Club 2:00/2:30pm 
● 11/28 Family Literacy Night 5-6pm 
● 12/4  End of Trimester 1 
● 12/6-7 Parent/Teacher Conferences 


 
Character Traits of Focus:  


● Bravery 
● Gratitude 
● Knowing my words and actions affect others 
● Kindness 


 
Strategic Action Plan Goals:  
 
1-By June 2019, all students taking a state assessment will be proficient (3 or 4, 65 or higher). 
2-By June 2019, each student who has achieved mastery will maintain mastery, and the percentage of new students achieving 
mastery will increase. 
3-By June 2019, by the end of second grade, all students will read at or above grade level. 
4- We will increase students’ participation in STEAM courses by 10% per year.  
 
   







 


Tenet 2 Building 
Leadership & 
Capacity  


SAP Goal(s) 
Connection   


Action Steps 


Goals 1, 2, 3   Several staff members actively presented at our District-wide PD day at the end of 
October. Staff feedback was positive overall, and teachers expressed appreciation at the 
variety of topics offered and the time they were able to spend applying their learning to 
their content area. I presented Digital Tools with Adam Bishop to teachers. We focused on 
tools the District already pays for, and then finished with collaboratively building a menu 
that our teachers K-12 are using successfully.  


Goals 1, 3  Looking at our Behavior Benchmark and Office Discipline Referrals, it has been 
determined that just over 10 students are ready for daily behavior feedback we refer to as 
Check in/Check out. This is a Tier 2 intervention to help support students in need of 
behavior modification and regular teacher feedback. We are working hard to create 
Behavior Support Plans for students who have more intense needs; this is referred to as 
Tier 2+. 


  We currently are interviewing for Building Substitutes and posting for a Reading Recovery 
trained teacher at NRWE.   


 
 


Tenet 3 Curriculum 
Development & 
Support 


SAP Goal(s) 
Connection   


Action Steps 


Goals 1, 2, 3  Curriculum work has been fast and furious this fall at NRWE. We invited a math trainer 
we’ve utilized in the past from BOCES in to continue working with our K-4 teams to add 
to their bank of common assessments. This method helps us to regulate our pacing guides 
as a building, to collect regular and varied data points on students, and to refine our 
instructional methods as teaching teams.  







Goal 1, 2, 3  The families, students and staff have spoken! For our One Book One School project this 
year we will be reading The Lion, The Witch and the Wardrobe and Charlotte’s Web. We are so 
excited to share these amazing texts with our students and their families! 
 


 
 


Tenet 4 Teacher 
Practices & 
Decisions  


SAP Goal(s) 
Connection   


Action Steps 


SAP  The NRWE SLT (Leadership Team) has taken in the feedback giving by our community 
and staff at the recent SAP Review. We have an eye towards revising action steps, adding 
data points, and revising some of our structural supports in the document. The team will 
continue to adjust and edit as we work towards a rewrite later in the school year.  


Goals 1, 2  We’ve been using the regular and formative data collected at the classroom level to guide 
our Leverage Leadership conversations, as well as our Tier 1 Instructional weekly 
meetings. The goal is to streamline our conversations and live data-driven 
decision-making. We are using IXL regularly K-4 to offer students one form of flexible 
content while providing our teachers with actionable daily data to guide their planning.  


 


Tenet 5 Student 
Social & Emotional 
Developmental 
Health 


SAP Goal(s) 
Connection   


Action Steps 


Goal 2  We’ve adjusted how we celebrate student strengths within the Positivity Project for the 
2018-19 school year. With the expansion to grades UPK-2, and the elimination of the 
auditorium as a flexible space, we are no longer able to have a weekly principal’s luncheon. 
Instead, a team of staff join classrooms during their morning meetings on Fridays and 
present a certificate and necklace to students nominated by their classroom teachers. The 
students are encouraged to then identify one of their peers also displaying the trait to 
“hand-off” the necklace to within the school day. This is a fun way to celebrate and draw 







attention to our students worthy of accolade, but also actively encourage them to see the 
good in others.  


 
Sample Creativity Certificate and Student Necklace 


 


Tenet 6 Family & 
Community 
Engagement 


SAP Goal(s) 
Connection  


Action Steps 


Goal 2  We have an upcoming Cougar Pride Parents meeting, and are anticipating the start of our 
new Parent Liaison, Samantha Gardner.  There are many ideas in the works for a busy 
year, including our Literacy Night this November. This is a fun opportunity for parents 
and students to come and read together, take home a few books, and share a snack with 
our Wayne Literacy Volunteers.  


Goal 2  Students and teachers enjoyed a fun and festive Halloween at NRWE. The 
Shelter-in-Place drill was completed in tandem as the UPK-4 students were all in the 
gymnasium together. The students did an amazing job of entering quietly, seating 
themselves appropriately and listening for directions. They departed silently, practicing 







what we would do in the case of an emergency. A lot of fun and a great practice all in one 
event.  


 
 
 







 
 








Report to the Board of Education 
Matthew Wendel, High School Assistant Principal 
November, 2018 


 
 


Grade 2017-18 
Enrollment 


2018-19 
Enrollment 


9 103 102 


10 92 93 


11 71 84 


12 79 70 


Total 345 349 


 
 


Strategic Action 
Plan Goal 


School Improvement 
Plan Action Step 


Progress 


2: By June 2017, 
each student who 
has achieved 
mastery will 
maintain mastery, 
and the 
percentage of new 
students 
achieving mastery 
will increase.  


● Analyze 
school-wide data, 
develop resulting 
action plans, offer 
incentive 
programs, and 
celebrate successes 
(MTSS Tier 1). 


● Utilize consistent 
strategies for 
behavior 
management and 
develop data-based 
action plans based 
on those strategies 
within grade level 
teams (MTSS Tier 
1). 


● MTSS 
○ Restorative Justice and Positive School Climate 


■ Regular classroom visits to collect data on climate  
● Recording classroom management data 


■ Create HS Restorative Justice Action Plan 
● Pre-year 1 implementation strategies 


○ Referral Procedures 
○ Communication with staff and parents about new approaches 


■ Multiple referrals positively resolved through 
Restorative Practices  


● Utilization of MTSS Aide 
● Restructured role of Testing Center/ISS/Reflection Room 


■ Create Restorative Implementation Team (Second Meeting End of 
November) 


■ Three weeks of Restorative Circles with Freshmen in ELA 
■ Continuation of Forum. 


● Building and District Safety 
○ Review Evacuation Procedures with combined Middle and High School staffs 







● Share attendance, 
behavior, and 
academic data with 
the school 
community at 
various points 
throughout the 
year to 
communicate 
progress toward 
shared goals. 


● Utilize Restorative 
Practices in 
response to 
student behavior 


○ Completed all 6 evacuation drills 
● Transition 


○ Working with facilities and teachers to continue a smooth transition 
○ Schedules 
○ Refine aides, assistants, study hall and lunch supervision to adjust to concerns 


● Attendance (on-going) 
○ Monthly attendance meetings (11/8) 
○ Communicating with EduTech to increase the accuracy of attendance reporting 
○ Plan Attendance Team meetings and strategies 


 
Chorus Practicing in the Foyer (A wonderful treat for us in the office!): 


 
 
Red Ribbon Week, students pledging to stay drug free! Thank you Mrs. Santillo! 


 







 
Mrs. Landry’s Forensic Science Class, crime scene investigation: 


 
 
 


 
 







 
Army Recruiter Challenge! Good job ladies!  


 
 
 
 
 
 
Office Disciplinary Report Data: 


 
 


○ Tier 1: 2 or less Office Discipline Referrals (ODRs) (311 students) 
○ Tier 2: 3-5 ODRs (24 students) 
○ Tier 3: 6+ ODRs (14 students) 







 
 
Attendance Data: 


 
Level 1 – (5%) – (2-3 absence, 67 students) 
Level 2 – (8%) – (4 absences, 16 students) 
Level 3 – (10%) – (5-6 absences, 15 students) 
Level 4 – (15%) –(7-8 absences, 4 students) 
Level 5 – (>20%) – (9 or more absences, 29 students) 
Zero - One (<5%) - (0-1 absences, 218 students) 


 








BOE Report 


November 13, 2018 


Robyn Roberts-Grant 


7th & 8th Grade Assistant Principal 


Director of Health, Physical Education and Athletics 


 
 


NRW 7/8 Enrollment   11/01/2017 
  
11/01/2018 


Grade 7   89   115 


Grade 8   85    94 


Total  174   209 
    
 
 


1. Attendance Initiative – DSP 1.3.5 - Create a team to review and improve our current practices related 
to student attendance and achievement. Identify who needs to be engaged and target from there. 
 


Our attendance increased 3% at Grade 7 and increased 1 entire percentage point for the 7th & 8th grade 
level average for the month of November.  We will continue to strive for an overall goal of 96% 


attendance or better for both grades 7 and 8 each month.  We will be celebrating attendance 
achievements at our monthly town hall meeting. 


 


NRW 7/8 Attendance Percentages   10/01/2018   11/01/2018 


Grade 7   92.44%   95.45% 


Grade 8   96.81%   96.49% 


Average 7/8 Grade Attendance %   94.63%   95.97% 
 
The goal is to have our overall attendance percentage at 96% or higher.  This ultimately will minimize the 
number of students that are chronically absent (missing 10% or more of school) which is a national 
attendance initiative.   
 
 
2. Positive News from the Athletic Department 


The homecoming events including the bonfire, the grade 7-12 school-wide lunch and the pep rally on 


Friday, October 5th, 2018 were a huge success.  I would like to thank the Board of Education, the 


community volunteers from the local fire departments and everyone at NRWCSD who supported and 


assisted with all of these wonderful activities to promote school spirit and Cougar Pride.  I would also like 


to thank all of the students for their school spirit, hard work and collaboration.  It was extremely uplifting 


and exciting to see everyone come together for an entire week to culminate into an entire day of Cougar 


Nation Spirit that rang throughout the campus from the moment the day started until the bonfire ended 


at 10:00 pm.  We are hoping this is an annual tradition we can continue to build upon for years to come. 







 
Ryan will leave for Long Island on Thursday, November 8th with Coach Matkosky.  He will 


compete at Sunken Meadow State Park on Saturday, November 10th in the State Competition.  
 
Important School Events in November  
 


 November 5th – Winter sports at the high school begin 


 November 9th – HS & MS Quarter 1 Ends 


 November 12th  – Veteran’s Day Observed– No School 


 November 14th – Modified Boys’ Basketball Game – Home at NRWE vs. Gananda 4:15pm 


 November 15th – Modified Swimming – Home Meet vs. Naples 5:00 pm 


 November 21 – 23rd – Thanksgiving Recess 


 November 26th – Session 1 of Winter Athletic Study Hall Begins 


 November 27th – Opening day for high school girls’ basketball – Home vs. Hannibal 6:00 pm 


 November 28th – Winter Athletic Photo Day 


 November 29th – Opening day for high school boys’ basketball – Home vs. Gananda 6:00 pm 





